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Tai
About us
At Tai,
We aspire for change and growth.
Tai Tanzania is a youth-led NGO founded in 2012, We 
strongly believe that education is a powerful tool that 
can help young people to realize their full potential. Tai 
Tanzania is currently running Jali project with a vision 
to scale up and create more impact in local                 
communities.

Our vision 
A society where youth are responsible leaders in susA society where youth are responsible leaders in sus-
tainable development. 

Our mission 
To empower youth in Tanzania by creating awareness, 
capacity building, and practical engagement.

Our core values
Integrity
We ensure we do the right thing in all circumstances at 
all times.

Transparency
We provide full information required for collaboration, 
cooperation, and collective decision making.

Accountability
We account for our activities, accept responsibilitWe account for our activities, accept responsibility, and 
to disclose the results in a transparent manner.

Sustainability
We make constant decisions to ensure responsible,  
ethical and on going success.

Equality
Werecognize,respect,andcelebrateindividualand
collectivedifferencesandstrengthscollectivedifferencesandstrengths
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At Tai our work is focused on empowering school girls 
in underprivilleged communities to have equal access 
to education. 
Jali Project
 

  Since 2014. Jali project has been supporting girls to 
stay in school by raising awareness and providing edu-
cation on sexual and reproductive health to both boys 
and girls. Moreover the project works with different 
partners and supporters to provide  donation of men-
strual hygiene products to girls in   underprivilleged 
secondary schools. 

The objective of Jali Project is to contribute in giving 
equal access to education for girls in underprivilleged 
communities so as they reach their full potential.

Jali Pads
 

This year we established a method to work with local This year we established a method to work with local 
tailors to produce re-usable pads, these pads are called 
Jali Pads. With Jali Pads our objective is to we aim to 
sustainably keep girls in school.

The   experience we had from the past four years of The   experience we had from the past four years of 
implementing Jali Project we came to learn that for full 
impact we need to use a sustainable method, which is 
the use of re-usable pads which last up to one year.

Education Scholarship Program
 

We work in partnership with organizations, companies We work in partnership with organizations, companies 
and individual to support students who lives in rural 
areas to have equal access to education. We provide 
them with funding that pays for their uniform, books 
and paying for meals at school.

Harakati za Lucy Series
 

Harakati za Lucy is a video used series that is centered Harakati za Lucy is a video used series that is centered 
around raising awareness on issues that are affecting 
adolescent girls. We use story telling as a way to         
educate and raise awareness. 

What we do



A MESSAGE FROM 
EXECUTIVE DIRECTOR

Tai celebrated it̓s 6th anniversary in 
2018, remembering the first project that 
was introduced in the community and 
youths that has been impacted.

The year 2018 marks 6The year 2018 marks 6th anniversary since 
the first day was officially registered and 
started the steps towards contributing into 
empowering young people. As believers of 
education, its 6 years since we started to 
contribute into tackling challenges that 
prevent young people especially girls from 
accessing education. We have been          accessing education. We have been          
visiting schools and delivering various class 
sessions in order to equip student with     
information that gives them courage to 
make informed decisions. Through           
education scholarship program and Pads 
Donation Campaign, we have continued to 
provide support to young people who are provide support to young people who are 
more vulnerable so that they won̓t drop 
out of school. 

In 2019, we are planning to focus on       
capitalizing the power of combining        
storytelling and media. We collect real    
stories from the community, animate them 
and disseminate them in the community. 

Reflection sessions are also very important 
components that we will ensure that it is 
well implemented so that we can measure 
how the beneficiaries have understood the 
key messages that we intend to deliver and 
get their feedback for improvement of next 
episodes.  

It is my belief that we will continue to get It is my belief that we will continue to get 
the support and cooperation from our 
stakeholders in the coming years. We value 
your contributions and with you, we will be 
able to meet the goals that we have 
planned for 2019. We will continue with 
our commitment to address the challenges 
that affect those who are vulnerable bethat affect those who are vulnerable be-
cause it is high time they get protection 
and safe space for them to unleash their 
dreams. In order to reach more young 
people who have restricted access to inter-
net and power, we will use printed materi-
als to ensure that no one is left behind. It is 
our belief that only if all stakeholders con-
tinue to be committed in addressing the 
challenges that affect vulnerable people 
especially girls, we will soon be able to live 
in a community free from inequalities, dis-
crimination, injustice and poverty. When 
voiceless are given power to make their 
decisions about their lives, we will have 
lasting changes and sustainable develop-
ment.

Ian Tarimo
Co-founder and Executive Director



Tai Studio

About the studio
 

TTai studio is a new department at Tai, here is 
where Harakati za Lucy video series is          
produced and we also work with other       
partners to create content that influence     
positive behaviour change. Other                         
organizationthat we worked with this year     
involves Jamii Medical Awareness and           
TACAIDS.TACAIDS.

We combine the power of storytelling and 3D 
animation technology for social change in 
Tanzania. In partnership with communities 
and other local and international                      
organizations, we produce culturally resonant 
video snippets and communication              
campaigns to achieve local and national 
impact. We aim to use strategic                     impact. We aim to use strategic                     
communication to position partners to create 
a more healthy, just, and sustainable world.

Harakati za Lucy
 
In 2018 we were able to expand the concept In 2018 we were able to expand the concept 
of Harakati za Lucy into a complete web series, 
that can be desseminated through social 
media, community engagement events and 
traditional medial like TV. 

We are working to prepare the next episodes We are working to prepare the next episodes 
and this involves a number of other partners 
that are working in the same area of impact.

This year 
Highlights
 

   3      Videos produced
   2      Partners
   10   Youth engaged



I worked in Jali Project for more
than six months, it̓s has been 
a remarkable experience to see
the impact we are making. 
This work made me who I am 
today.

Lilian Makwale.Lilian Makwale.



This year we have had events around the 
Jali project and Innovation week. In every 
school that the project was conducted 
there was a closing event. Our events 
brought together students, teachers,    
volunteers and other stakeholders     
working to empower adolescents.

Out of the events going on at Out of the events going on at Tai, the Jali 
team was in charge of organizing           
Menstrual Hygiene Management (MHM) 
Day, May 28th. We joined Sports for 
Change at Bethsaida Orphanage              
Secondary School in Sunday, May 27th, to 
celebrate this day. For this we teamed up 
with the Pink Box. We prepared a Quiz on with the Pink Box. We prepared a Quiz on 
MHM for the girls, wanted to screen 
Harakati za Lucy (which we couldn̓t due to 
technical issues) and donated sanitary 
pads to the school. We also had a secret 
box with us and gave all of the girls the 
chance to write down questions that they 
didn̓t have any answers to and get an didn̓t have any answers to and get an 
honest answer while remaining anony-
mous. Especially this worked really well 
and the girls asked many questions that 
were then answered by Tai and Sports for 
Change. We played a game in which the 
girls shouted out a stigma on menstruation 
and then kicked a water bottle as a symbol 
for kicking the stigma. Overall it was a     
successful day.

Innovation week which was on 21-26 May was 
a collaborative and creative platform prepared 
by Human Development Innovation Fund 
(HDIF) where we came together with different 
partners to showcase our cool and exciting 
projects that improve the lives of Tanzanians. 

Since Harakati za Lucy is our innovative        Since Harakati za Lucy is our innovative        
approach to provide Sexual and Reproductive 
Health education in seconday schools, we 
were one of the partners during this exciting  
Innovation week.

Urafiki Secondary School students got an     Urafiki Secondary School students got an     
opportunity to watch our new episoden of 
Harakati za Lucy (Nawaza tu) and present the 
best essay from the competition they had in 
school. 

TTeam ov volunteers hosted games and a     
discussion on male involvement in menstrual 
hygiene management (MHM).

EVENTS



Jali Project
About the project
 

Jali project is a project that provides access to Jali project is a project that provides access to 
Menstrual Hygiene Management education to 
students in secondary schools. The project fo-
cuses on addressing challenges that prevent 
girls from attending schools such as menstru-
ation with the aim of making a girl child stay 
in school which will in turn improve their aca
demic achievements. The project is conducted 
at a school for six weeks consecutively and at 
the end, we provide sanitary pads to the girls.

Objectives
To Increase knowledge on menstrual hygiene 
management by facilitating at the schools
 

Promote awareness on the importance of 
girls̓ education in the community
 

Provide sanitary pads to students at the Provide sanitary pads to students at the 
school to help them when they are on their 
period so as to not miss classes.
 

To eliminate bad cultural believes towards 
girls and promote male involvement in men-
strual hygiene.

This year 
Highlights
 

   2625      Students reached 
   3500+   Pads distributed
   18      Weeks of Training

Menstrual hygiene management education Menstrual hygiene management education 
was facilitated at seven secondary schools     
located in Dar es Salaam and Ifunda, Iringa. 
The sessions covered topics such as health 
and hygiene, growth and puberty, menstrual 
cycle, menstrual hygiene and irregularity and 
pain. The project progressed smoothly until 
the end and closing ceremonies were held the end and closing ceremonies were held 
where all the girls were given sanitary pads at 
the end. 

The total of 2625 students were reached by 
the project, whereby 1213 were boys and 
1412 were girls.  The schools reached this year 
were Urafiki secondary school, Makumbusho 
Secondary school, Salma Kikwete Secondary 
school, Ukonga basketball centre, Mtakuja 
Beach Secondary school, Manzese Secondary 
school and Lyandembela secondary school.school and Lyandembela secondary school.

“Changia Pedi Campaign” were not conducted 
this year, this is because we had funding for 
pads from Walser Tanzania Charity a UK orga-
nization and our volunteers Polyy Selkirle and 
Katharina Bandmann. Moreover the project 
were closed by visits from influential leaders 
like district educational officer, presenters 
from Child rights and religious leaders.from Child rights and religious leaders.



“Sexual and reproductive health 
education provided by 
Tai Tanzania 
in partnership with 
Wesler Tanzania Charity
under Jali Project 
has been benefitial has been benefitial 
to us as young people.”
Student
Lyandembela Secondary Shool



Despite the fact that the Government of Tan-
zania is providing free education in public 
primary to secondary schools, majority of 
students in these schools are from communi-
ties which face economic hardship. Their 
families struggle to provide for basic school 
supplies such as uniforms, shoes, bags, text
books, meals, stationery and health insur-
ance. Students in day schools out of cities 
face distance challenge as they walk long 
distance  to school which can expose them to 
unwanted attention, peer groups, and temp-
tations leading to school dropouts, early 
pregnancies, Sexual transmission disease 
which are setbacks to community develop-
ments.

For the year 2018 things got more interesting 
we have added more 12 student and now we 
have 30 benefitiaries, half are boys and half 
girls. 

Our team had a visit in Mongola secondary 
school to evaluate the progress of the project; 
parents, students and teachers are greatful for parents, students and teachers are greatful for 
the program. However a small servey that was 
conducted by Tai Team revealed a lot of prob-
lems that the shool is facing. We understand 
that it will take time to solve all the problems, 
and we believe that the begining of every 
action is the understanding of the ground 
problem. Things like Distance from school,   problem. Things like Distance from school,   
toilets, water the least to be mentioned needs 
attention.

EDUCATION 
SCHOLARSHIP



Daniel Dotto
Headmaster, 
Mongola Secondary School

“We are greatful!
The scholarship that 
Tai has been providing, 
it helped to increase
attendance at our school”
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