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104+
104 in class training sessions 
Delivered

5051
Students were directly impacted 

136
Volunteer opportunities  offered
to young people 

18
Scholarship support given to 
secondary school students

10,256
Sanitary pads donated and 
distributed to girls in secondary
schools
In our efforts to maintain our accountability to stakeholders, we    
continue to include statistical information throughout this 
report. Given the growth of our work, we acknowledge the        
difficulties in measuring this; we have used our own monitoring 
systems to compile the data, and figures have been rounded as 
appropriate.  We have tried to work hard to avoid any double 
counting when identifying the numbers of people we reach; 
howevehowever, there is likely to be some overlap between specific    
activities, as some individuals will be supported in more than one 
area of our work.



We aspire for 
change and growth.

Our vision is to have a society where youth are responsible 
leaders in sustainable development.

Our mission is to empower youth in Tanzania by creating  
awareness, capacity building , and practical engagement.

Our values
Integrity 
We ensure we do the right thing in all circumstances We ensure we do the right thing in all circumstances 
at all times.
 
Transparency 
We provide full information required for collaboration, 
cooperation, and collective decision making. 

Accountability 
We account for our activities, accept responsibilitWe account for our activities, accept responsibility, 
and to disclose the results in a transparent manner. 

Sustainability 
We make constant decisions to ensure responsible, 
ethical and ongoing success.

Equality 
We recognize, respect, and celebrate individual and We recognize, respect, and celebrate individual and 
collectivedifferences and strengths

We are succesful when
 

Our society have an inclusive environment where young 
people are leading a positive change.
 

Our interns and volunteers get an opportunity to             Our interns and volunteers get an opportunity to             
contribute to make a positive change in the society while 
gaining personal and professional growth . 

Tai is a youth led organization located in Kijitonyama, Dar es Salaam. We aspire for change and 
growt Tai was found in 2012 and was registered in 2013 (Reg: ooNGO/00006583).
  

Throughout this Annual Report, the terms Tai Tanzania, the organization refer to Tanzania             
Aspiration Initiatives, which is a prior name of the  organization.

WHO WE ARE



WHAT WE DO

Jali Project
 

  Since 2014. Jali project has been supporting 
girls to stay in school by raising awareness 
and providing education on sexual and       
reproductive health to both boys and girls. 
Moreover the project works with different 
partners and supporters to provide  donation 
of menstrual hygiene products to girls in   
underprivilleged secondary schools. underprivilleged secondary schools. 

The objective of Jali Project is to contribute 
in giving equal access to education for girls 
in underprivilleged communities so as they 
reach their full potential.

Jali Pads
 

The year 2018 we are going to establish a 
local re-usable pads production centre, these 
pads will be called jali Pads where by we will 
work with girls who are school drop outs. 
With Jali Pads our objective is to equip the 
girls with skills to employ themselves in the 
business of producing Jali Pads and creating 
pads for student in secondary school. pads for student in secondary school. 

The   experience we had from the past three 
years of implementing Jali Project we came 
to learn that for full impact we need to use a 
sustainable method, which is the use of 
re-usable pads which last up to one year.

Harakati za Lucy Initiative
 

Harakati za Lucy Initiative is a methodology 
used for advocating Jali Project message. 
Here we use 3D animation technology as an

innovative tool to raise awareness and edu-
cate the community about issues that affect 
adolescent girls. This initiative is running 
under Tai Tanzania for one year then it will be 
running under Tai Studios which is a not for 
profit media production company focusing on 
using film to inspire behaviour change.
 

Usafi Kwanza Campaign
 

This campaign is aiming at promoting proper This campaign is aiming at promoting proper 
hygiene practicies in the community. It is an 
extension of the General Hygiene topic which 
is taught in Jali Project, but the campaign 
keeps its empasis in educating the general 
community about issues of proper hygiene. 

Education Scholarship Program
  

We work in partnership with organizations, 
companies and individual to support students 
who lives in rural areas to have equal access to 
education. 
We provide them with funding that pays for We provide them with funding that pays for 
their uniform, books and paying for meals at 
school.

Jahazi Project
 

With this project we have been providing With this project we have been providing 
soft-skills training to our youth volunteers as 
well as university students and recent        
graduates with the aim of creating more com-
petent youth for the job market.
 

Currenlty the project has three aspects, 
soft-skills training and practical engament 
which has two  aspects (interships and volun-
teering).

At Tai our work is focused on empowering school girls in underprivilleged communities to 
have equal access to education. We work with youth volunteers and different partners to 
contribute to secondary school girls reaching their full potential.
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MESSAGE FROM 
THE EXECUTIVE DIRECTOR

Dear Stakeholders,  

The year 2017 was unique for us. It marked the end of the 
strategy period 2014-2017 and preparations for strategy 
period 2018-2021. We hope that you find this 2017 annual 
report refreshing. 

In order to win against poverty every entity and individual In order to win against poverty every entity and individual 
must commit into creating a society where young people  
actively contribute into development activities. Together 
with our partners, we have worked intensively to turn that 
commitment into concrete actions. The generosity of our 
supporters makes everything we do possible. 

We are immensely grateful for your support, and we will continue working to earn it ‒ making We are immensely grateful for your support, and we will continue working to earn it ‒ making 
the most efficient use of the funds entrusted to us to achieve great impact on educating and 
empowering youth.
 

We have witnessed a great achievement in addressing youth unemployment after graduation 
through Jahazi Project. More young people got involved in trainings as well as participating in 
volunteering and internship program to gain soft and practical skills required by employers. 
In addition, In addition, Tai Tanzania has continued its commitments of addressing challenges that          
prevent girls from achieving their full potential while at school. Providing sexual reproductive 
health (SRH) education and support in the Jali Project, using 3D animation to advocate for 
male engagement in SRH issues, campaigning for free pads and productions of reusable      
sanitary pads are the initiatives that have been implemented by Tai to address the same      
challenges at different levels. 
  

The new strategic Phase 2018-2021 is built on the previous strategic phase but we revised and The new strategic Phase 2018-2021 is built on the previous strategic phase but we revised and 
sharpen our strategic goals to meet new challenges in delivering our service to the ommunity. 
In the new phase undivided attention and commitment will be on addressing the challenges 
that prevent school girls from unleashing their full potentials. We continue to provide quality 
training on sexual reproductive health and support them by awarding Education Scholarships 
to students who are in need. The use of 3D animation as a tool to raise awareness on SRH 
issues caught the attention of many people. We will continue with the initiative and make it 
bigger and bettebigger and better. 
 

We remain deeply rooted in partnership with all key stakeholders. The current partnerships are 
crucial in reaching our strategic goals. Additionally, we truly appreciate the precious time and 
efforts offered by our dedicated volunteers and interns. We are indebted to all of them and 
looking forward to creating more values to all our stakeholders. 
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JALI PROJECT
Achiements 
15
Secondary School Partners Trained

85+
Successful Classes Conducted 

5051
Students Directly Impacted

7
Districts Reached



International Women̓s Day
 

On March 8th 2017 we joined the world to 
celebrate International Women̒s Day (IWD) as 
part of our Jali Project event. 
 

DuringDuring the event we had Ms. Jokate Mwegelo, 
an actress and entrepreneur as the guest of 
honor. The event was hosted at Manzese    
secondary school whereby the organization 
championed 12 female students through 
debate contest. 
 

SelectedSelected champions were recruited as Jali 
ambassadors in youth clubs and sponsored 
with sanitary pad from Key̓s company for one 
whole year. Also, during the IWD event eight 
medical doctors from TAHMEF carried general 
medical check-up and a total of 271 people 
were examined, 258 were students and 13 
parentsparents and guardians including teachers 
from Manzese secondary school. Different 
types of check-up were conducted including 
Blood pressure, Body Mass Index and Breast 
Cancer for women.  

Class sessions
 

JaliJali project reached a total of 13 secondary 
schools, 1 primary schools and 1 technical   
college which are located across Tanzania.      
10 schools were from Dar es salaam, 3 schools 
from Morogoro, 1 school from Dodoma and 1 
technical college from Iringa. Table 1.1. below 
summaries the list of all schools reached with 
theirtheir corresponding administrative areas and 
geographical location. 

We conducted more than 104 in class training 
sessions, while 85 were successful conducted 
and 19 were postponed. Only one school in 
Dar es salaam was not able to conduct class 
sessions with the challenge beingt bureacrat-
ic processes within the school administration. 
The impact reached 5051 students whereas 
30533053 were  female and 1998 were male. Here 
the project involved 136 volunteers, who 
workes as class facilitators, coordinators and 
project managers for the whole year.

Percentage of students

Male Female

Table 1.1.
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International Day of the Girl Child
 

AsAs part of the Jali Project we also celebrated 
the International Day of the Girl Child (IDGC) 
on  11 October 2017. This celebration was     
attended by 233 students from form one and 
form one and two at Mtakuja Secondary 
School. 

DuringDuring the event we had Ms. Hilda Ngaja 
Channel Ten Presenter, who shared her story 
and facilitated an inspirational dialogue with 
both boys and girls about the role of a girl in a 
society. Furthermore during this celebtation 
we had a hot debate about gender equality 
which was facilitated by Jackson Oganga, the 
team leader of Jali Class Facilitators. team leader of Jali Class Facilitators. 

The total of  665 sanitary pads were given to 
133 female students and more than seven 
dozen of sanitary pads were provided to the 
school, this was for all the Menstrual Hygiene 
Management emergencies in the school and 
to support students who miss school due to 
lack to these hygiene products.

OneOne of the key achievement of this event is to 
have students̓ get more insight of the role 
they have in the society whether they are 
boys or girls to promote gender equality.  
Boys promised to help the girls to reach their 
dreams and to break up the culture of the 
gender inequality. 
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jali Champions are selected in a democratic 
way after a debate and presentation            
competition in every class that attends Jali 
Project. 

AllAll Jali Champions get presents, and                  
incentives through our Jali Campaing where 
they get sponsorship of sanitary pads for the 
whole year, class materials, education          
scholarships and tshirts. Members of the 
youth clubs are motivated to keep the        
campaing about keeping girls in school and 
preventingpreventing teenage pregnancy and the fight 
against child marriage.  

We believe that through this youth clubs        
students are going to learn from each other 

Jali Youth Clubs
 

LookingLooking at the knowledge sustainability of 
the project, we have youth clubs that are es-
tablished after the end of every Jali Class in a 
school. These youth clubs consist of Jali Proj-
ect champions who are selected from the 
knowledge sharing competition, which is 
done after the whole module is delivered. 

For the year 2016-2017 we have established 
13 number of clubs in 13 schools. In these 
clubs we have 130 students who are              
representing Sexual and Reproductive Health 
Education in their schools. We are going to be 
visiting the champions for assistance and 
progress report of the youth clubs.
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Jali Campaign
 

ThroughThrough the Jali Campaing we were able to 
collect x disposable sanitary pads from Super-
markets. We have worked with Choppies, 
Imalaseko, Shoppers and Nakumat                   
Supermarkets also Nakiete Pharmacy and JD 
Pharmacy as partners to get space in their 
shops for their customers to donate pads to 
support girls in secondary schools. support girls in secondary schools. 
 

With this campaing we were able to also work 
with individual doners through different 
crowdfunding platforms like, GoFundMe, 
Wezeshasasa and One Percent. Moreover 
local and international partners sponsored 
girls  by providing them with pads.

Engaging men and boys
 

InIn many of our local traditions, boys and men 
have been left out of the conversation about 
Reproductive health, especially Menstruation 
conveniently shielded from learning its grim 
details. In Jali Project curriculum we recognise 
the role of boys and men in the well being of 
girls especially during menstruation and the 
overall hygiene process. overall hygiene process. 
 

This was realize from the past two years of 
running the project where boys will be           
curious to know what is being talked about. 
This encouraged us to involve them in the 
class.
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“I had to take a role to encourage active participation of all and especially to 
convey the message to the male teachers that we as men, should support 
promotion of Mestrual Hygiene Management” - Jackson Oganga - Jali Class facilitator.



Jali Pads
 

Since 2013, Jali project has been looking at 
ways to support girls to stay in school through 
provision of Menstrual Hygiene Management 
Products. 
  

ThisThis year we have managed to pilot a more 
sustainable way to keep girls in school by 
using re-usable sanitary pads. From 10 Feb in 
2018 we distrubuted the first 135 sanitary 
pads which were produced with Violeth  
Whiting in the UK. Violeth is a Tanzanian Jali 
ambasodor who is passionate about empow-
ering adolescent girls. ering adolescent girls. 
 

These pads were givein for the aim of getting 
feedback. After six months we got to evaluate 
the feedback from students and we learned 
both re-usable pads and desposable pads are 
needed in schools.

 in the society whether they are boys or girls 
to promote gender equality.  Boys promised 
to help the girls to reach their dreams and to 
break up the culture of the gender inequality. 
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Harakati za Lucy
Achiements 
$6000
Seed fund fot the project

1
Prototype episode

2
Succesful Screenings



Concept
 

HarakatiHarakati za Lucy is an initiative that started in 
May 2017, where we use 3D animation films 
to raise awareness on Sexual and Reproduc-
tive Health issues that are affecting                   
adolescent girls in secondary schoool. With 
this initiative we are planning to produce 
twelve episodes of five minutes videos that 
willwill provide a spark of dialogues that will     
empower adolescent girls.

We developed a prototype episode that 
shows how Harakati za Lucy aims to be and 
submitted the idea to AMUA Accelerator 
where we developed it to be a video series.

The short three minutes pilot episode which 
shows the 3D animated characters of Lucy, 
her father, and a young male friend was a 
work of six months of full time production.

ForFor seven months Harakati za Lucy developed 
to be a comprehensive video series which will 
be touching issues of Puberty, Early sexual               
activities, Sexual Transmitted Deseases and 
Gender Based Violence. 
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JAHAZI PROJECT
Achiements 
15
Universities Involved

400
Youth Engaged

53
Participants

6 
Business Plans Finished



Employability
 

JahaziJahazi Project aims at reducing unemployment 
and increase entrepreneurs, by giving young 
people from universities with competency 
based and   complementary soft skills and       
entrepreneurship technical abilities.

ForFor the year 2017 the project planned to        
provide Employability Skills Training to 50            
University students, this was linked to coaching 
and mentorship of soft skills. The focus of this is  
University students and recent graduates.

ThereThere were two Tailor made Trainings that was 
provided to university students. Where each 
training had a specific topic according to the 
needs of the graduates.

DueDue to the fact that fresh graduates do not 
have working experience needed in the job 
market. Jahazi Project has been facilitating to 
provide Practical Volunteering and Internship 
opportunities to alumni of the training            
programs. This year 136 fresh graduated were 
given an opportunity to work with Tai and 
otherother companies like Atsoko and Empower. 
This program had a 62% retention rate. The 
overall objective of this program is to equip 
graduates with soft skills needed in the market.
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Entrepreneurship 
 

TTo reduce unemployment this year we have     
piloted another segment within the project, 
this aims to equip university students and 
recent graduates with entrepreneurship skills to 
be able to increase their chances for self                 
employment.

TheThe six Entrepreneurship Training program had 
16 Participants who managed to fully                
participate in the program and the outcome 
were six completed business plan. 

TheThe training used the design thinking approach 
to create and develop their business idea so as 
it is creative and it solve a problem. We chose 
this approach as it encouraged participants to 
focus on the people they're creating for, which 
leads to better products and services

ParticipantsParticipants were given time to visit Successful 
business and  Entrepreneurs to be able to learn  
and get inspired on sharpening their ideas to be 
able to come up with a stronger business plan. 

The outcome was not a success as the pitch 
event was not done due to lack of funding. 



Education 
Scholarships 
Achiements 

TZS 2,585,000.00
Funding from Kipaji Foundation

18
Students received scholarship



The Scholarship Scheme
 

DespiteDespite the fact that the Government of            
Tanzania is providing free education in public            
primary to secondary schools, majority of       
students in these schools are from                  
communities which face economic hardship. 
Their families struggle to provide for basic 
school supplies such as uniforms, shoes, bags, 
textbooks,textbooks, meals, stationery and health               
insurance. Students in day schools out of cities 
face distance challenge as they walk long       
distance  to school which can expose them to 
unwanted attention, peer groups, and         
temptations leading to school dropouts, early 
pregnancies, Sexual transmission disease 
whichwhich are setbacks to community                        
developments.

Our 2017 goal was to provide 24 education 
scholarships to 24 students (12 girls and 12 
boys). 

After implementation of the project we were 
able to work in partnership with Kipaji              
foundation to provide 18 Education              
Scholarships for Mongola Secondary School in 
Morogoro.

WeWe are looking at scaling up the program in 
Mongola Secondary School through                          
supporting more students. Our consideration 
is increase the number of students before we    
increase number of schools. The point of this 
program is to make sure that we increase 
chances of making underprivilleged youth 
have aceess to education.have aceess to education.

Next year we are open to work with more 
partners so as we can expand the program. 
Students should have bycles or hostel where 
they can stay safe and go to school in a safe 
way.

Challenges at Mongola Secondary Shool
 

OfOf the 773 students at Mongola Secondary 
School 416 are girls and 357 are boys and  in 
total 200 are living far away with about 20 
miles distance to school. The problem is, that 
students who have to face such a long            
distance are very likely to drop-out of school ‒ 
for different causes as for instance economical 
problems,problems, which force them to take a job in-
stead or involve in relationships, which       
promise them a prospering life. As such a total 
of six girls in whole 2017 a dropped out due to 
pregnancies.

The school organizes food for its students 
with volunteering mothers who are making 
porridge in the morning and cooking Ugali for 
lunch out of the planted corn. This costs a      
student 200 TSH per day, as such a 1000 TSH 
per week, but not all students can afford even 
that. 

Tai Tanzania Annual Report 2016-17                                            18



FINANCIAL OVERVIEW

 COMBINED STATEMENT OF ACTIVITY AND NET ASSETS FOR THE YEAR ENDED 31 DEC 2017
SUPPORT AND REVENUE

Donor contributions                             18,329,989.44      11,065,675.00
Grants                                         15,012,727.00           -    
Partnerships                                 28,087,932.00           -    
Subscriptions                                   455,000.00           -    
TOTAL SUPPORT AND REVENUE                            61,885,648.86                   11,065,675.00

Dec. 2017 Sept. 2015 / 2016 

EXPENSES

Project expenditures             

Administrative Expenditures

Jali Project                                  3,820,072.00                6,929,500.00
Jahazi Project                          2,273,500.00                        -

Education Scholarship Program                   2,585,000.00                                   -    
Usafi Kwanza Campaign                                                            422,500.00                                     -
Mafanikio Hub                                                                           1,240,000.00                                     -
Harakati za Lucy Production                                               11,024,955.00                                     -
Road to Nairobi                                                                      15,850,000.00                                     -
TEDx Event                                                                                 1,300,000.00                                     -

Rent and other utilities                                                         12,242,037.10                        1,900,000.00
Bank Charges, Legal and Professional Fees                       1,770,128.00                            507,825.00
Stationaries, Communication and transport          3,940,300.00                            880,000.00                                                                 

t

TOTAL EXPENSES                                                                            56,468,992.10                     10,214,325.00
EXCESS (DEFICIENCY)                                                                      5,416,656.76                           815,350.00

Dec. 2017 Dec. 2016 

THIS YEAR TAI SPENT 62% OF ALL FUNDS RAISED ON PROGRAMMES TO EMPOWER YOUTHS 
TO BE SOCIALLY RESPONSIBLE LEADERS. WE INVESTED THE REST IN RAISING FUNDS AND 
SUPPORTING ADMINISTRATIVE SERVICES.
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CASHFLOW STATEMENT FOR THE YEAR ENDED DEC. 31, 2017

OPERATING ACTIVITIES
Sept. 2015 / 2016 

Surplus (Deficiency)                                5,416,656.76                            851,350.00
Adjusted depreciation                                                                     420,000.00                            440,125.00
NET CASH FROM OPERATING ACTIVITIES                 5,836,656.76                        1,291,475.00  

INVESTING ACTIVITIES
Property plants and equipments                                             (3,500,000.00)                     (3,151,000.00)
NET CASH FROM INVESTING ACTIVITIES                               (3,500,000.00)                     (3,151,000.00)

FINANCING ACTIVITIES
Opening balance equity                                                               3,500,000.00                           192,500.00
NET CASH FROM FINANCING ACTIVITIES                                 3,500,000.00                           175,531.00
NET CASH INCREASED PER PERIOD                                           5,416,656.76                           175,531.00
NET CASH FROM INVESTING ACTIVITIES                               (3,500,000.00)                     (3,151,000.00)

Dec. 2017 

BALANCE SHEET FOR THE  YEAR ENDED DEC. 31, 2017

CURRENT ASSETS
Sept. 2015 / 2016 

Cash equivalent                                                      -                                           -
Recivables                                                                                          546,656.76                           175,531.00
TOTAL CURRENT ASSETS                                               5,836,656.76                           175,531.00

FIXED ASSETS
Property plants and equipments                                             3,500,000.00                        2,810,875.00
TOTAL FIXED ASSETS                                                                    3,500,000.00                        2,810,875.00
LIABILITIES AND EQUITY
Opening balance                                                                                     -                                                   -
Equity                                                                                                3,500,000.00                                  -
Net Income 3,500,000.00                                                             5,416,656.00                             851,350.00
Total Equity                                                                                     8,916,656.00                          2,986,406.00
TOTAL EQUITY AND LIABILITIES                                                8,916,656.76                          2,986,406.00

Dec. 2017 
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- Hannan Abdulhamid



Tai depends on grants and voluntary donations to be able to work with young people.

Deepest appriciation to all our doners and volunteers, this year
more than 300 youth volunteers,  private supporters, corporations, 
and foundations who stand by our side in the work to empower young people

In the Financial Year 2017, Tai Tanzania  also acknowledges the support 
UNFPA Tanzania through AMUA Accerelator to our new initiative 
Harakati za Lucy animation productin.

TTo be part of our volunteer and internship program visit:
- www.tai.or.tz/volunteer

Organization Details
Name: Tai Tanzania
Registration number: 00NGO/0009751
Address: Plot 464, Karantini Street, Kijitonyama
       P.O. Box 54631 Kinondoni Dar es Salaam.
       www.tai.or.tz
              +255 2227 71015


